Bringing education to the dojo

Safeguarding Children: Holding a piece to a very complex puzzle.

Introduction

Once again before I begin, I would like to say that this subject is far too big to cover in within this text, so I have tried to stick with what I think is important. So if you are starting out or just thinking about refining existing policies I hope this will help you in your own dojo. However, I don’t this article works as a standalone document; it requires a little research on your part. The department for children, schools and families is a good starting point.

Safeguarding

Safeguarding is a relatively new hot topic which is broader than ‘child protection’, as it also includes prevention. Safeguarding has been defined as:

· All agencies working with children, young people and their families taking all reasonable measures to ensure that the risks of harm to children’s welfare are minimised.

· Where there are concerns about children and young people’s welfare, all agencies taking appropriate actions to address those concerns, working to agreed local policies and procedures in full partnership with other local agencies. (Safeguarding Children (2005)).
For current guidance on safeguarding, legislation and resources see www.everychildmatters.gov.uk
Reactive Policy

One thing I’ve always found in schools is their ability to create policies and guidelines only after events have happened. And I suppose this is reflected in Government as all the major policies to protect children have come about in light of a serious incident involving a high profile child abuse case.

As an instructor, do not fall into the educational trap of creating procedures after events have happened. If you teach children your club should have at least a basic safeguarding and an equal opportunities policy. To help you out I’ve included a basic safeguarding outline – feel free to use it:

Safeguarding Policy for (name of dojo)
(Name of dojo) recognises that the welfare of the child is paramount and takes seriously its responsibility to safeguard and promote the welfare of the children and young people in its care.  

An agreed definition of safeguarding is: ‘All agencies take all reasonable measures to ensure that the risks of harm to children’s welfare are minimised.  Where there are concerns, all agencies take action to address those concerns, working to agreed local policies and procedures in full partnership with other local agencies’ - Joint Chief Inspectors’ report 2002. 

Promoting welfare involves ‘creating opportunities to enable children to have optimum life chances in adulthood’ – Framework for the Assessment of Children in Need and their Families (Government guidance 2000).

This club will act in accordance with Section 175 of the Education Act 2002 and the supporting statutory guidance ‘Safeguarding Children and Safer Recruitment in Education’ (2006) to safeguard and promote the welfare of children held within its care.

All children have the right to be safeguarded from harm or exploitation whatever their

· race, religion, first language or ethnicity

· gender or sexuality

· age

· health or disability

· political or immigration status

Officials, instructors and volunteers in this club understand the importance of working in partnership with children, their parents/carers and other agencies in order to promote children’s welfare.

The purpose of this policy is to:

· afford protection for the students at (name of dojo)
· enable instructors and volunteers to safeguard and promote the welfare of children 

· promote a culture which makes this club a safer place to learn and progress

This policy applies to the chief instructor, all other instructors (including guest instructors), volunteers, parent helpers or anyone working on behalf of (name of dojo)


We will endeavour to safeguard children and young people by:

· valuing them, listening to and respecting them

· involving them in decisions which affect them

· making sure all instructors and volunteers are aware of and committed to the safeguarding policy and child protection procedures*

· sharing information about concerns with agencies who need to know, and involving children and their parents/carers appropriately

· recruiting staff and volunteers safely, ensuring all necessary checks are made*

· adopting a code of conduct for all instructors and volunteers*

· providing effective management through induction, support and training

· ensuring instructors and volunteers understand about ‘whistle blowing’*

· dealing appropriately with allegations/concerns about staff or volunteers, in accordance with Government guidance*

*see separate policy/guidance

Children will be Children

As I’m typing this I currently have two giant burns on each elbow, one from the judo mat the other from an inflatable assault course I decided to play on when challenged by a cocky year 11 student.

Acting like a child for 42 seconds, reminded me that scab, bruises and cuts are part of the journey. It is not my intention to make you suspicious of every nick and scrape upon a child – just don’t be scared to ask appropriate questions verifying the cause of the injury.

Look at it from the other side

It is possible that some of the injuries upon a child may be cause from karate-do itself – accidents happen. Look at the diagram issued to provide guidance on how to spot signs of accidental and non accidental injuries on children. If during five step kumite an accident occurs in which the student bruises the inner thigh (a stray mae geri for example) the student may go into school the next day and a teacher armed with the diagram (below) will highlight the bruise as suspicious.

Good practice will have the teacher casually ask the question: What happened? After being provided with an explanation, the teacher will make a quick note and carry on with the day (possibly mentioning the bruise to their line manager). If these bruises happen on a regular basis the next action would be to formalise the concern with the school and possibly contact the karate club to verify the injuries.  

Imagine if you had an overly zealous or newly qualified teacher who on seeing these bruises thought something sinister was happening and contacted the local educational authority... you can see how things can be misinterpreted.
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Conclusion 

I believe in effective dialogue, any injuries caused in the dojo should be written down and reported to the parent. Any injuries not caused in the dojo I would ask the child and the parent and the most casual way I can. If anything does not add up or it feels wrong or you want peace of mind contact the school or LEA.  (On your starter forms it may be good practice to allow for a section on the school they attend and contact number, so that if you have any concerns then you can pass these along).

Think about all the people a child comes into contact in any given week, each one holds a piece of that child’s puzzle. The government recognises that karate instructors hold a piece of that puzzle and no longer can they operate un checked and without  being active in enforcing safeguarding within the dojo.
